
The challenge

In servicing higher-turnover growing SMEs and adopting a fixed-fee model, 
sole practitioner Lynda Slavinskis faces numerous challenges most 
significantly ensuring the firm is highly efficient in order to remain profitable, 
while providing top-tier legal advice to sophisticated clients. 

Background

The legal market is changing.  Increased competition driven by new players 
and offerings from alternative legal services, together with tighter economic 
conditions, mean that firms must become more innovative or risk losing 
business altogether. Firms must provide legal services efficiently and 
comprehensively without compromising on quality.  Clients – more than ever 
– are seeking greater value both in terms of service quality and fees.  

With a view of offering an alternative value-based model to small to medium 
enterprise (SME) clients, Lynda established LSLC, a boutique commercial 
firm specialising in business law.  Recognising an opportunity to achieve a 
competitive advantage in the market, Lynda opted to adopt a fix-fee billing 
model when she established LSLC.   Lynda explained: “Clients want value for 
money; what they want to know is what value it is to them rather than what it 
is worth for me to produce.”

Since launching in 2004 from a spare room in her house with no clients, 
LSLC has now grown to be a highly regarded firm servicing the needs of over 
200 regular clients with hundreds more on the database, including high-
turnover SMEs many of whom are national household names.  LSLC has built 
its reputation on offering top-tier legal advice, with the intimate service of a 
small firm.  

Overview

Lynda Slavinskis, Founder

Lynda Slavinskis Lawyers & Consultants, 
Ashburton, VIC

Lynda Slavinskis Lawyers & Consultants 
(LSLC) is a dynamic boutique law firm 
in Melbourne’s inner east specialising in 
business law and personal services. LSLC 
clients are predominantly small to medium 
businesses (SMEs) in their growth phases. 
The firm’s objective is to provide their clients 
with efficient and practical solutions to 
their legal issues and to assist in achieving 
their maximum legal entitlements while 
minimising risk in their business. Visit the 
LSLC website for more information about 
the firm – www.lslc.com.au. 

Business situation: Lynda Slavinskis 
launched LSLC in 2004 from a spare room 
in her home and with no clients. Since then, 
LSLC has grown to be a highly regarded firm 
servicing the needs of over 200 regular 
clients. As a sole practitioner, Lynda needed 
help driving efficiencies in order to remain 
competitive.

Solution: This case study demonstrates that 
by incorporating Practical Guidance into her 
practice, Lynda is able to achieve efficiencies 
and provide greater value to her clients in a 
number of ways. Read Lynda’s interview, to 
find out how Practical Guidance helped her.   

Fixed-fees drive efficiencies and value 
for clients. The challenge for me is to 
ensure that my practice is profitable.  With 
Practical Guidance, I can achieve this:  it 
allows me to spend my time efficiently and 
reduce wastage as much as possible.
Lynda Slavinskis, LSLC
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Sole practitioner, Lynda Slavinskis 
explains how Practical Guidance 
helps her drive efficiencies and 
provide added value to her clients.

Case Study

LexisNexis® Practical Guidance 
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Driving efficiencies 

By incorporating Practical Guidance in the firm’s practice, 
Lynda is able to achieve efficiencies and provide greater value 
in a number of ways:

Time saved on legal research.  With time saved on research 
through Practical Guidance, Lynda is able to focus on higher 
value work.  

 “As I have fixed fees, I don’t want to waste research time 
chasing red herring issues.   With the Practical Guidance 
Business Law module, the information contains all relevant 
areas including franchising, international trade, leasing, sale 
of business and even conveyancing.  I’m not bogged down with 
information and precedents I don’t need.“

A panel of experts in your firm.  Access to precedents, forms 
and guidance notes written by a panel of firms in the field 
gives Lynda access to large-firm resources enabling her to 
provide clients with advice on a wide range of business and 
commercial matters with confidence.  

“With the commentary and guidance features, I can 
give advice on possible options and solutions to legal or 
commercial problems clients may have not considered.  That’s 
where I add value for my clients.  I market myself as everyone’s 
in-house lawyer and I can truly be that with Practical 
Guidance.”

Access to relevant, succinct information.  With all the 
essential information needed to practise at her fingertips, 
support features in less familiar areas and a focus on practical 
and immediately useful information, Practical Guidance helps 
Lynda effectively deliver solutions to clients.

“Practical Guidance provides a great benefit to today’s 
practitioner as it gives summaries of case law, their application 
and explains the point of law really succinctly and easily.  
Through the guidance feature, for example, you can zero-in on 
relevant points of law, cases and legislation getting to the gist 
of the legal problem.”

Benefits beyond research

For small firms, the role of Practical Guidance is much more 
than just another research tool, it offers guidance and support.  
With any point of law or field that she’s unfamiliar with, Lynda 
will turn to Practical Guidance as her first reference point.

“It’s like bouncing an idea around with a colleague or barrister, 
which is comforting.  I will reference Practical Guidance as my 
first port of call.”

As well as driving efficiencies within the firm, Practical 
Guidance provides Lynda with confidence when providing  
legal advice.

“As a sole practitioner the pressure to be on top of everything 
all the time and understand each point of law is immense – I 
am solely accountable.  Subscribing to Practical Guidance 
helps me feel like I’m not on my own and that I have access to 
large resources for support which keeps my firm competitive.”

With the role of Practical Guidance as an efficiency driver, 
Lynda is able to achieve a value-based cost structure.  

“Practical Guidance enhances my firm’s offering to clients 
by enabling me to keep costs down yet still give considered 
advice.  At the end of the day, it makes very good business 
sense.”

About LexisNexis Practical Guidance

Practical Guidance – it’s your fast, easy and trusted solution for 
practical legal tools and research. 

Quickly source comprehensive and relevant content authored 
by experts, including; overviews, guidance notes, checklists, 
precedents, forms, cases and legislation. 

For more information about Practical Guidance,  
visit www.lexisnexis.com.au/practicalguidance  
or call 1800 772 772. 

Fast, easy, trusted. 
It’s smart guidance for the real lawyer.

Drive efficiencies and add value to your 
clients with LexisNexis® Practical Guidance 

Watch Lynda’s interview at  
www.youtube.com/lexisnexisaustralia


