
Mailbox Counsel Strategic CounselVS

Receives instructions from client

Automatically 
outsources to external 

provider

Understands clients’ requirements

Forwards 
external advice 
without review 

or comment 
to client

Wastes time shuffling 
papers between client 

and external 
providers

Adds little to 
no value 
to client

A.k.a the middle man/woman

Engages external 
legal services 

to complement 
own advice

Ensures external 
advice is appropriate

A.k.a. the indispensable resource

Outsources 
work 

appropriately, 
managing legal 
costs effectively

Adds exceptional 
value to client

Source:
[Whitepaper] Guide to becoming a strategic counsel: 

Learning the art of engaging external solicitors, Elise Margow (2015)
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